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14 November 1963
MEGORANDG WL FOR: Assistant te ihe Slrector
ATTENTION:
BUBJIECT: Additloasl Considerations Sarrounding
Fassible Turfaciag of Profect TKCART
REFERENCE: Memorantw for the Record by Chief.
Fecurity Stafi, SA, dated 12 Movenber
196 % Sehject: Peoject Surfscing - Probable
Lifects Upaa CIA Sscurity dethods and
Techuigass as 4 Aesuls af Sarfacing the
At Jreza-e3)

I. Ia Hght of all of the bigh-epeud sastion that is belng
geanrated rogarding the DNTALTY surfacing, and bocaves fam »
beltever in secastonally geing slow when you are in & hurry. |
would Iike {3 call to pour sitontian, and through you Ueners] Carier,
th ceatent of the vefarenced dotwment »ritten by sur Chled of
Sacurity Safl,| | wbieh § thine caystally
analyzes aomim of the points whleh :nay be overlashad inittally in
considering whether aa inimediate surfaciag of DECART vapability
is dostirable o7 not.

-

&

Z. 1 sm particularly concernod abowi & good cwaay of

| konciusions becsune I can se¢ problems developing

with regard (o Tae Directar's respaasibility for pratecting sources
and methods in the {ntslligance businasy. [ avn also toncersed

oesy the distinct possibility that by saposiang eur wethads of aperation
in the mmuner sujgested by | [aat the resuitant possibility
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[ |setsess

would be 1hat we nay asdvertently fovecisse surssives fram
further participation {n covert recosnsissaacs projucts of the
Hational Recsasalssaace Program. Thare are just gd maay
varistions on the theme negzasary to implement & covery procura~
ment and sperationa preject, aad | hesitate 19 soe us throwiag
sway future projects lihe CORDHA, for examply, almply bovauge
of gmy rancsrn [Br the menent svey the relationship of GRCART
aad the 55T, § raalise in the Jast ssalysis that it will be the
Dizectar and the President whe will anve 1o deteraine the
tenaikility of sarfactng TXCALT in the manner wo A0% Sewn o
»e actively coasidering. But somewhers aloag the Hne I think
we wmast vory carefully evaluste she poasible damage which can

' be dome o this Agoncy as & resuli of such action. The initial

resction of the slectarate 1o aa UXCART suriacing wslght well be oae
of prids sad admiration for the ingsamity »f CIA. The secvad ausd
gerbape less desirable effoct might well be (» aecentuate the

claspor in Congress for additisaal restraints upon CLA la view

of waat will slticiately be recongaissd as a truly snajor covert
pracarsment absut which very fow Congreatmen wave FOTYLN
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